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EXECUTIVE SUMMARY

Senior Manager with 15+ years of manufacturing experience in a global company focused on mechanical and electronic operations.  Expertise includes organizational development and leadership, operations management, driving financial results, and exceeding customer satisfaction levels. Consistently achieved all quality, production, financial, and delivery goals over the past five years. Solid communication and problem-solving skills, self-starter and decision maker, focused on performance and results, and adapting to change.

Qualifications:
	· Strategic Planning
	· Continuous Improvement

	· Financial Planning & Management
	· Supply Chain

	· Project Management
	· Quality & Safety

	· Talent Development
	· Performance Metrics



Key Accomplishments:
· Developed current and three year strategic plans and implemented cross functional success initiative teams to execute strategic direction. Results included increased accountability and cost performance and improved operations relative to three key challenges: cost, quality, and workforce flexibility. 
· Instilled a continuous improvement culture while transforming factory from “batch” to “one piece flow” through combined lean and factory modernization capital projects. Eliminated waste while instilling JIT production. Experienced first year savings in efficiency, quality and safety of $450K. 
· Achieved preferred customer award from largest customer for 100% delivery performance and 50% improvement in field quality.
		
PROFESSIONAL EXPERIENCE
	

Lenze Americas Corporation, Uxbridge, MA 	      
Vice President of Electronic Operations                                                             	2001 – 2016 

Led the Production, Quality, Manufacturing & Test Engineering, Supply chain, logistics, and Service for Motion Control products. Managed staff of six direct reports, 35 office support, and 245 direct labor employees over two shift operation within 80,000 sq. ft. manufacturing and logistic facility. 

· Consistently achieved over 98% on time delivery of multiple product lines with approximately 45% same day or next day deliveries.

· Directed the planning and execution of multiple continuous improvement projects utilizing various Lean tools (value stream maps, gemba walks, kaizen events, autonomous maintenance) in an effort to reduce waste within all facets of the operation. Past three years’ results include:
· Reduced inventory stock levels by over 50%
· Reduced in house build cycle time from 25 days to 5 days
· Implemented continuous one piece work flow
· Pull versus push build philosophy while utilizing heijunka (production leveling) principles
· Increased empowerment at all levels of the organization
· Successfully reduced work in process by over $800k
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· P&L performance – Achieved yearly efficiency savings of 3 - 6 points per year utilizing established weekly reporting and variance analysis of cost performance to targets.

· Active participant in Executive Leadership team which established company strategic direction and objectives for short and long – term planning.

· Instituted key performance indicators (KPI’S) to ensure proper focus and transparency throughout organization. Promoted real time root cause analysis, problem solving, and corrective action. 

· [bookmark: _GoBack]Drove various safety awareness and quality improvement initiatives including a safety steering committee, suggestion programs, and daily reporting as part of visual management department boards.

· Achieved raw material cost savings of $524K in FY16 and $470K in FY15 through coordinated cross functional project collaboration between supply chain and engineering.

· Led and participated in global management teams to develop long-term strategy and operations’ standards. Established united global direction while promoting best practices and increased transparency.  

· Implemented employee performance programs around annual individual goals that supported overarching organizational goals, resulting in increased collaboration, accountability, and management development.  

Lenze AC Technology Corporation, Uxbridge, MA
Director of Manufacturing								1995 - 2001

Additional Professional Experience:	
	
Raytheon Company, Waltham, MA
Manufacturing Product Lines Manager:                                                               
· Managed multiple defense programs
· Functional department & materials management

	
EDUCATION AND TRAINING


MBA, Suffolk University	   Boston, MA	
BS General Management, Boston College	Chestnut Hill, MA
	
Additional Training:

Lenze Production System (Lean) training program 
Total Quality Management 
Advanced Manufacturing Management Program 
